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What is the 
Healthy Work 

Campaign?

MISSION 
reduce harmful 
work stressors 

and improve job 
quality & health in 

the U.S.

 A public health campaign to raise awareness in the 
U.S. about the health impacts of work stress on 
working people, and positive actions individuals and 
organizations can take to advance #healthywork.

 HWC & Healthy Work Survey are a collaborative 
project between the Center for Social Epidemiology, 
a non-profit organization and sponsor, and 
researchers at various Universities including the 
Ctrs. for Occupational Environmental Health UC 
Irvine/UCLA, and SUNY Downstate.

www.healthywork.org
contact@healthywork.org
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Healthy Work Campaign in partnership with the 

Center for Social Epidemiology  

http://www.healthywork.org/
mailto:contact@healthywork.org
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How to Partner: 
https://healthywork.org/
take-action/partner/



Why use 
the HWS?

●1 out of 3 Americans say they 
typically feel tense or stressed out 
during the workday. (APA, 2016)

●Those working 11+ hours per day 
are 2-3 x more likely to experience 
depression. (PO, 2012) Depression 
is the leading cause of disability.

●Stress accounts for about 40% of 
sickness absence, at an estimated 
average cost of U.S.$ 228 per 
employee/yr. (EUOSHA, 2014)

●10 to 20% of all causes of 
cardiovascular disease (CVD) 
deaths among the working age 
population may be due to work. 
(IJOMEH, 2015)

https://www.apaexcellence.org/assets/general/2016-work-and-wellbeing-survey-results.pdf
https://journals.plos.org/plosone/article?id=10.1371/journal.pone.0030719
https://osha.europa.eu/en/publications/calculating-cost-work-related-stress-and-psychosocial-risks
http://ijomeh.eu/Prevention-and-management-of-work-related-cardiovascular-disorders,1940,0,2.html


Stress(ors) and Health



Sources of stress at work
“psychosocial stressors”

Irregular schedules/hours



●Jeffrey Pfeffer of Stanford, in “Dying for a 
Paycheck” presents:
●10 major work stressors: 

●workload, low control, low support, long work hours, 
shift work, work-life conflict, lack of fairness at work, 
unemployment, job insecurity, lack of health insurance

●Lead to: ~120,000 deaths/year + 5-8% of 
annual health care costs (U.S. $180 billion) 
associated with “how U.S. companies manage 
workers.”
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Goh J, Pfeffer J, Zenios SA (2015) The Relationship Between Workplace 
Stressors and Mortality and Health Costs in the United States. 
Management Science March:1-12

COSTS



Work 
Stress: 
A significant 
economic and 
social burden

⮚To individuals
• Impacts health and longevity
• Impacts the quality of life of 

families, children and communities

⮚To organizations/society
• Increases health care costs, 

disability, workers compensation 
costs, and losses of productivity 
from increased sick 
leave/absenteeism, staff turnover. 

• These costs are barriers to creating 
greater innovation, engagement, 
and sustainable, healthy 
organizations and healthy people.
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European Agency for Safety and Health at Work (EU-OSHA), Calculating the cost of work-related stress and psychosocial risks, 2014)
https://healthywork.org/resources/statistics-infographs/business-costs/

https://osha.europa.eu/en/publications/literature_reviews/calculating-the-cost-of-work-related-stress-and-psychosocial-risks/view
https://healthywork.org/resources/statistics-infographs/business-costs/


What is the 
Healthy Work 
Survey?

● A free online tool for individuals & organizations - identifies work-
related stressors (sources of stress at work or “psychosocial 
hazards”)

● Scientifically validated, developed by HWC in collaboration with 
university researchers, questions from NIOSH Quality of Work 
Life & GSS national survey

● Takes 15-20 minutes to complete, anonymous, secure & 
confidential – no names!

● A free, automated (anonymous) report for individuals AND a 
group level report (no identifiers) is emailed to the organization, 
comparing stress scores to scores in the nationally representative 
QWL survey of U.S. workers.



What does 
the HWS 
measure?

Job Demands
Ex. workload, time pressure, 
resource adequacy

Work arrangements
Ex. full/part-time, pay, shift

Job Control
Ex. use skills, decision-making

Precarious employment
Ex. insecure employment, low wages, 
irregular schedules

Supervisor support
Ex. provides help when needed

Workplace injustice
Ex. bullying, harassment

Coworker support
Ex. show an interest in me

Emotional labor
Ex. emotional demands

Rewards
Ex. respect, job security

Physical environment
Ex. gas, dust, temps, noise

Work-life balance Impact of COVID-19

Safety Climate
Ex. safety high priority

Self-Reported Health, exhaustion, 
Ex. back pain, missed work days, 

sleep, depression, BMI
*These items do not represent all or 
the exact wording of HWS questions



What are the 
next steps for 
organizations?

● Organizations can request access by filling out a 
short form and a unique link to the HWS is 
emailed to a representative with guidance about 
how to recruit at least 50-60% of employees.

● Employers/Businesses: 
https://healthywork.org/employers/healthy-
work-survey-employers/

● Unions/Worker Health & Safety Advocates: 
https://healthywork.org/unions-worker-
advocates/healthy-work-survey-unions/

● Content is the same!

https://healthywork.org/employers/healthy-work-survey-employers/
https://healthywork.org/unions-worker-advocates/healthy-work-survey-unions/


Example:

Group/Org
Report of 
Results 
(emailed)









Work Stress 
Can be 

Prevented!

Level 1: Prevent the stressor 
(most effective)

Level 2: Reduce the stressor

Level 3: Individual response 
to the stressor

(least effective)
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What Can Be Done to 
Prevent/Reduce Work 

Stressors in an Organization?
Intervention Planning 



Key Features 
of Work 
Stress 

Interventions 

1. Follow a systematic stepwise approach (having 
clear goals and planning steps),

2. Perform risk assessment and identify 
vulnerable groups

3. Tailored to organization culture and size

4. Adaptable, flexible, accessible, and user 
friendly. 

5. Targeted at both the individual and 
organization

6. Educate and provide training for management 
and organization leadership to improve 
capacity and skills. 
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What is a 
Participatory 
Intervention 
Model

● The main goals of participatory interventions:
● To address root causes of issues related to 

worker safety, health and well-being
● increase communication and collaboration about 

health and safety at all levels of the organization
● develop a business case that is compelling to 

workers and management alike
● implement solutions that are effective, well 

accepted and sustainable.

● PI could be integrated into organizational culture, 
which increase success rate and program 
sustainability 

● PI takes into account workers’ first-hand 
knowledge of their jobs, including the sources of 
work stress, variance in job demands, job contents 
and constraints. 
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Benefits to 
the 

Organization

● Safer, healthier, and more productive 
employees

● Increase morale and job satisfaction= 
productivity 

● Increase in worker autonomy
● Improved health related decision making
● Decrease in injuries and accidents
● Decrease in work-related stress
● In long term reduce chronic disease 

burden 
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How to 
Design a 
Participatory 
Intervention

1. Need assessment, risk factor identification

2. What are the existing programs (promoters and 
deterrents ) 

3. Propose interventions based on the scope/impact, 
resources and costs, benefits and effectiveness
and obstacles and barriers to the program. 

4. Include people with expertise and experiences in 
the intervention team

5. Avoid biases in preparing your plans of action

6. Make sure decisions are supported by majority

7. Communicate
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Intervention Phases 
The intervention consists of several steps that can be summarized as:
1. Preparation
2. Risk Assessment phase        ⎬tailored action plan that target organization specific

stressor and hindrances to healthy work

3. Action Planning 
4. Implementation : should be theory based for example: based on 

the job demand resource model: reduce demand and increase 
resources

5. Evaluation: decrease stress and increase job satisfaction (metrics)

22



Design Team

Steering Committee

Example of participatory intervention: IDEAS tool

Action, 
Feedback & 
teamwork

Action, 
feedback & 
teamwork

• Allocates and coordinates resources 
• Considers interventions

• Makes strategic decisions
• Promotes the work 

• Selects health and safety issues 
• Designs interventions 

• Develops business case 
• Proposes solutions 

Facilitator

23
https://www.uml.edu/Research/CPH-NEW/Healthy-Work-Participatory-

/
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https://www.uml.edu/Research/CPH-NEW/Healthy-Work-
Participatory-Program/toolkit.aspx

https://www.uml.edu/Research/CPH-NEW/Healthy-Work-Participatory-Program/toolkit.aspx


Long work hours Lack of social support 

Sub-Issue/Concern Sub-Issue/Concern

Unclear job 
expectation

Sub-Issue/Concern

H&S Issue/Concern

Contributing  Factors: Contributing  Factors:Contributing  Factors:

Health & Safety 
Worksheet 
Series:

Step 1

Conflicting role

Poorly defined role

Lack of 
communication

Get more pay

Unrealistic goals

Too many work 
related meetings 

Working in isolation

Lack of team work

Dysfunctional work 
dynamic 

Conduct a Root 
Cause Analysis

Burnout 
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Completed Objective/Activity Tree

Management 
training  in 
communication 
skills

Alternative A Alternative BAlternative C

Ac
tiv

ity
 

Tr
ee

O
bj

ec
tiv

e 
Tr

ee

Specific measurable 
improvements

How often management have 
meetings 
Number weekly emails regarding 
expectation

Increase communication

Employee training 
in expressing 
needs and 
communicate

Redesigning the 
work environment, 
more face-time 
with manager 

Employee training 
to ensure to 
express their 
needs

Have a suggestion
box
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Propose intervention based on the scope/impact , Resources and costs, benefits and effectiveness and 
obstacles and barriers



HEALTHY WORK SURVEY for Employers
What do we do with the HWS Results?

https://healthywork.org/employers
/healthy-work-tools-employers/

https://healthywork.org/employers/healthy-work-tools-employers/


Healthy Work Strategies
Case ex. to reduce/improve work stressors

IMPROVE WORK-FAMILY BALANCE
Family Supportive Supervisor training to reduce work-family 
conflict
REDUCING BULLYING
A Respectful Workplace Policy and contract to reduce 
workplace bullying
IMPROVE JOB CONTROL
Increasing job control among call center workers
ADDRESS SEXUAL  HARASSMENT AND VIOLENCE
Panic Buttons: preventing psychological trauma and physical 
assault among hotel housekeepers
Ex. Participatory Research-Labor-Management Interventions
Reducing work stress and improving the mental health of 
hospital workers in Quebec.
Programs and policies to reduce work stress among bus 
drivers

https://healthywork.org/wp-content/uploads/2019/09/008-HWC-Website-Page-Content-Resources-Healthy-Work-Strategies-Reducing-WFC-through-FSSB-v1-092019-300res-CYMK.pdf
https://healthywork.org/wp-content/uploads/2019/10/HWC-Website-Page-Content-Resources-Healthy-Work-Strategies-Reducing-workplace-bullying-policy-collective-bargaining-v1-100419-300res-CYMK.pdf
https://healthywork.org/wp-content/uploads/2019/09/001-HWC-Website-Page-Content-Resources-Healthy-Work-Strategies-Increasing-job-control-call-center-England-v1-092019-300res-CYMK.pdf
https://healthywork.org/wp-content/uploads/2021/04/HWC-Website-Page-Content-Resources-Healthy-Work-Strategies-Panic-Buttons-An-intervention-to-prevent-psychological-trauma-and-physical-assault-among-hotel-housekeepers-041421.pdf
https://healthywork.org/wp-content/uploads/2019/11/HWC-Website-Page-Content-Resources-Healthy-Work-Strategies-Reducing-work-stress-hospital-Quebec-v3-103119-300res-CYMK.pdf
https://healthywork.org/wp-content/uploads/2020/09/Programs-and-policies-to-reduce-work-stress-among-bus-drivers.pdf


https://healthywork.org/ contact@healthywork.org END

Lets Get Started
HWC is Here to Help

https://healthywork.org/
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