
HEALTHY WORK SURVEY for Employers

What do we do with the HWS Results?

https://healthywork.org/employers
/healthy-work-tools-employers/

https://healthywork.org/employers/healthy-work-tools-employers/


Ideas for organizations to reduce work stressors

** Adapted from the Job Stress Intervention Guide, TWH Center for Promotion of Health in the New England Workplace, 2015

Reduce Job Demands/Workload

❖Assess staffing and scheduling
❖Revisit job descriptions, work hours, and 

tasks 
❖Clearly defined responsibilities and lines 

of reporting
❖Allocate work assignments to prevent 

excessive demands
❖Plan work carefully with employees to 

agree on achievable deadlines or work 
pace.

Case Ex: Reducing Work Stress among 
Hospital Workers

REDUCE
JOB STRAIN

Enhance Job Control

❖Train managers to encourage worker 
participation in decision-making 
❖Encourage workers ability to carry out 

tasks with more independence and 
autonomy.
❖Evaluate manager performance in:

➢Involving all employees in 
discussing problems and solutions,

➢Communicating frequently with 
employees about important 
decisions and future plans,

➢Planning work carefully with 
employees to agree on achievable 
deadlines or work pace,

➢Providing employees with 
opportunities for learning and skills 
development.

Case Ex: Increasing Job Control in Call 
Center Workers

https://www.uml.edu/docs/CPH-NEW_JobStressInterventionGuide%20pdf_tcm18-197848.pdf
https://www.uml.edu/Research/CPH-NEW/
https://healthywork.org/wp-content/uploads/2019/11/HWC-Website-Page-Content-Resources-Healthy-Work-Strategies-Reducing-work-stress-hospital-Quebec-v3-103119-300res-CYMK.pdf
https://healthywork.org/wp-content/uploads/2019/09/001-HWC-Website-Page-Content-Resources-Healthy-Work-Strategies-Increasing-job-control-call-center-England-v1-092019-300res-CYMK.pdf


Create a Supportive Workplace

❖Train managers/supervisors on 
effective leadership and 
communication.
❖Organize job roles to allow employees 

to participate in work teams.
❖Family-supportive supervisor training 

programs
❖Include employees on labor-

management committees to discuss all 
issues pertaining to worker health, 
safety, and work stress.
❖Organize peer support groups, social 

events.
Case Ex. Improving supervisor support 
through SHIP program

Promote Justice & Fairness

❖Establish policies, training, procedures 
to deal with bullying, sexual 
harassment, discrimination and 
workplace violence

❖Use precise definitions in policies and 
proactive steps that address the 
bully/perpetrator—not the target.
❖Incorporate respect, fairness, 

diversity/inclusion into mission 
statement, personnel policies, and 
expectations for daily interactions.

❖Provide training and rewards for all on 
respectful and fair treatment in the 
workplace.

Case Ex.  Reducing Workplace Bullying 
through Respectful Workplace Policy

Address Work-Family Balance

❖Adopt and communicate policies on fair 
and flexible work schedules 
❖Establish firm limits to avoid excessively 

long work hours.
❖Train supervisors how to communicate 

and support existing work-life policies and 
programs.
❖Expand benefits and programs to assist 

with managing personal and caregiving 
needs, including workplace breastfeeding 
support.
❖Develop vacation or sick leave 

pool programs to help employees during 
hardship.

Case Ex. Reducing Work-Family Conflict 
with Family Supportive Supervisor Training

https://healthywork.org/wp-content/uploads/2019/09/009-HWC-Website-Page-Content-Resources-Healthy-Work-Strategies-Improving-SHWB-team-com-WFB-v1-092019-300res-CYMK.pdf
http://www.workplacebullying.org/wbiresearch/wbistudies/#policies
https://healthywork.org/wp-content/uploads/2019/10/HWC-Website-Page-Content-Resources-Healthy-Work-Strategies-Reducing-workplace-bullying-policy-collective-bargaining-v1-100419-300res-CYMK.pdf
https://hr.utexas.edu/current/leave/sick-leave-pool
https://healthywork.org/wp-content/uploads/2019/09/008-HWC-Website-Page-Content-Resources-Healthy-Work-Strategies-Reducing-WFC-through-FSSB-v1-092019-300res-CYMK.pdf


Address Precarious Jobs

❖Extend the same pay and benefits to 
non-standard employees that are 
offered to similar status permanent 
employees.
❖Include all non-standard employees in 

workplace health and safety training 
programs.
❖Avoid “on-call scheduling” and give an 

employee reasonable advance notice of 
their schedule.

Case Ex. Improving job security for non-
tenure University faculty and assistants

Limit Long Work Hours

❖Establish firm limits/norms to avoid 
excessively long work hours.
❖Redesign the work schedule, 

redistribute the workload, or offer 
longer recovery times.
❖Avoid frequent rotations between night 

and day shifts.
Case Ex. Improving schedules and 
recovery time: Copenhagen Bus Driver 
Study

Improve Rewards

❖Pay all low-wage workers at least a 
“living wage.”
❖Provide benefits, vacation 

or family/sick leave to all employees.
❖Provide fair promotion opportunities
Case Ex. Airport workers gain better pay, 
benefits and schedules

https://healthywork.org/wp-content/uploads/2019/09/012-HWC-Website-Page-Content-Resources-Healthy-Work-Strategies-Collective-bargaining-Rutgers-U-v1-092019-300res-CYMK.pdf
https://healthywork.org/wp-content/uploads/2020/01/HWC-Website-Page-Content-Resources-Healthy-Work-Strategies-Action-research-intervention-urban-bus-drivers-Denmark-v1-011720.pdf
https://hr.utexas.edu/current/leave/sick-leave-pool
https://healthywork.org/wp-content/uploads/2019/10/HWC-Website-Page-Content-Resources-Healthy-Work-Strategies-Collective-Bargaining-Airport-Workers-NY-NJ-v1-100419-300res-CYMK.pdf

